No: IDAC/Review Meet/23/0023
IQAC
GOVT. DEGREE COLLEGE ANANTNAG

DATE: 17" August, 2023

VENUE: Conference Hall

CHAIRMAN IQAC: Prof. Muzafar Ahmad Bhat, Principal, GDC Anantnag.
COORDINATOR IQAC: Dr. Reyaz Ahmad Shah (HOD Mathematics)

CO- COORDINATOR IQAC: Prof. Abdul Majid Chalkoo (HOD Botany)

Purpose: Mecting for Reviewing Criterion-VI

Presenters: 1. Dr. Ummer Rashid Zargar

REPORT

The review meeting for Criterion-VI was held as per schedule (Notice: IQAC/23/1495) in the Conference Hall
on 17th August, 2023. The meeting was convened by the Coordinator, Dr. Riyaz Ahmad Shah. In his
welcome address, Coordinator IQAC highlighted the importance of improving the quality of IQAC as per
NAAC guidelines and he impressed upon the members to fulfil their obligations for the benefit of college. Dr.
Ummer Rashid presented the grey areas of criteria VI titled ‘Governance, Leadership and Management’
before the core committee members. Overall, 16 matrices of 5 key indicators were discussed and reviewed
thoroughly. After extensive deliberations and consultation, various recommendations were put forward:

1. Modification of the vision and mission of college: The committee recommended that vision and mission
should be modified as per NEP-2020. In addition, it was recommended that all programmes should modified

as per NEP 2020,
2. The college commuittec list should be updated vearly and same should be uploaded on the college website.

¥ The committee recommended that flow chart/organogram of organisational structure of college should

displaved on the college website

4 The core committee members suggested to include all e-governance/digital measures in the matrix, 6.2.3 of

AQAR (2022-23) started in the year 2022, such as Beams, HRM, ¢-samarat, NSP, PMSSS. grievance link on

the website ete
o The meeting decided that medical reimbursement should be mentioned in the matrix, 6.3.1 of AQAR
)22-23) In addition. details of golden card holders in the college should be mentioned in this matric.

(2

o Lhe committed recommended o revamp the Psychological/Counselling Cell

7 ihe comimtted suaaested that guest lectures should be treated as professional developments programmes.
vinle as speaiiic Adnmimstramve Development Programmes should be conducted on weekly basis in different

fooarnnents on diverse areas

e commies recommendad that all departments should be encouraged to organise profussional

vt proanmanes and adminisirative development programmes for the larger interest of the colleoc




9 The members suggested to mention the information generated in the EPM and Sparrow in the matrix. 6.3.5
of AQAR (2022-23).

10 The committee unamimously decided to carry out internal audit by the Department of Commerce from the

vear, 2023 onwards.
I'l. It was recommended by the committee that funds received from DST. RUSA. UGC should be included as

mobilization of funds by the college.

[2° The committed suggested to treat feedback implementation as directed by HED as IQAC contribution.

I3 The expert pancl suggested that Alumni fund should be used as financial support to students in the matric
6421 of AQAR (2022-23)

I4 The committee further reccommended that IQAC should take lead to implement “teaching learning
process, structures & methodologies of operations and learning outcomes’ by conducting quarterly meetings
by inviting all the core committee members of IQAC and should take innovative policy decision that suites
the demands of the institution.

15. The committee asserted that Independence Day and Republic Day parade should be treated as best
practice. In addition, accommodation facility to Sarpanch’s and Panch’s should be also recognised as best

practice.

nwvoteoiﬂmﬂcswasprwmtedbyﬂ:ehﬁ.&madAhnnchaqHODCommerce.
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