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6.1.2 The effective leadership is visible in various institutional practices such as decentralization 

and participative management. 

The Principal is the administrative head of the institution. The administrative and managerial issues 

of the college are decided by the Principal; however the Principal has delegated some powers to the 

Head of the Departments (HoD’s) and to the conveners of different committees. The Principal of the 

college always tries for the involvement of the staff in making the decision for the implementation 

of the policies. Departmental heads (HoD’s) are fully responsible for teaching and other activities of 

the departments. They manage it with the help and cooperation of their staff members. There are 

various committees, comprised of faculty members of different departments. The committees 

coordinate and carry out various activities. Committees have free autonomy to work in accordance 

with the directions given by the Principal and by the Government. The Head of the Departments 

(HoD’s) are responsible for teaching and smooth functioning of the Department and conveners of 

the committee have autonomy to frame policies according to their requirements, keeping in mind 

the norms of the Government thus the college works on the lines of decentralization governance 

system. 

Participatory management is encouraged by the College. All interested parties are encouraged to 

provide ideas for improving the college's organizational structure, academic objectives, and campus 

life. The workforce and other stakeholders assist in fostering a good attitude that results in 

improved productivity, better communication, higher morale, greater motivation, and more 

contentment at work. Because they are proponents of decentralization, the College Development 

Committee members assist the Management in making choices about policy, finances, 

infrastructure, and other matters. The esteemed Principal discusses issues pertaining to the 

teaching and administrative staff, and choices made at these levels are put into action, such as the 

organization and execution of the Multidisciplinary International Conference. 

1. Case Study of Repairment of Main Gate of College  

A participative management procedure was used to demolish the upper arch of main gate of the 

college. The issue of unstable upper arch at the main gate was communicated by the gate 

keeper/college chokidar. In his communication, the gate keeper highlighted that main gate-used for 

ingress and egress on daily basis-has developed cracks near the upper arch which may cause injury 

to the passerby’s if not fixed immediately. After taking cognizance of the issue, worthy principal 

forward the communication to convener advisory and developed for their input. The convener 

advisory and development immediately held separate meeting to take all stakeholders into 

confidence. An important meeting of advisory was held on 15th February, 2022 which discussed all 

the cons of having damaged overhead arch, and finally decided that the repairment work should be 

immediately started at an earlies, in order to avoid any untoward incident. Similarly, separate 

meeting of Development also conveyed to the principal office regarding the issued of unstable main 
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gate and its repercussions. The worthy principal of the college after consultation with advisory, 

development, gate keeper and local fund employees took immediate decision to initiate the 

repairment work of the main gate, and thus the main issue of damaged gate was resolved through 

democratic and participatory manner.  

Following mechanism was followed for the decentralized and participative administration. 

➢ College Development Committee: The overarching aim of college development committee 

to initiate and prepare complete and vibrant development plan of the GDC Anantnag. This 
committee overlooks all major aspects of college like academic, infrastructure, 
administrative, placement, admission and growth. 

➢ College Advisory Committee: The overarching aim of college advisory committee to advise the 

head of the institution regarding the important matters of the college.  
➢ The Principal: The Principal of the college takes opinion from the College Development Committee 

(CDC)  and take final decision in democratic way. 

➢ The Internal Quality Assurance Cell: The IQAC plays key role in the decentralized and participative 
administration by facilitating the CDC and Principal in promoting growth and development in the 
college.  

2. Use of participatory method for the installation of Internet facility and Power Back-Up for 

Administrative Section and library 

The issue non-availability of power backup and internet facility in the administrative section 

and library was resolved through participatory method. These issue came into the notice of the 

worthy principal through proper channel. After analyzing the seriousness of the issues, Principal 

of the college directed Development Committee to held meeting with concerned stakeholders 

and take a decision for future course of action. On the directions of the worthy principal, 

convener, Development Committee held threadbare discussion with the authorities of 

administrative section and library, and came to conclusion that power backup and internet 

facility should be immediately fixed by procuring new UPS/inverter and internet facility from 

best service provide should also provided. On the recommendation of Advisor and after having 

participatory role of every stakeholder faced with the mentioned problem, principal of the 

directed immediate procurement of UPS/inverter and internet facility from service provider. 

Following mechanism was followed for the decentralized and participative administration. 

➢ College Development Committee: The overarching aim of college development committee 

to initiate and prepare complete and vibrant development plan of the GDC Anantnag. This 
committee overlooks all major aspects of college like academic, infrastructure, 
administrative, placement, admission and growth. 

➢ The Principal: The Principal of the college takes opinion from the College Development Committee 
(CDC)  and take final decision in democratic way. 

➢ The Internal Quality Assurance Cell: The IQAC plays key role in the decentralized and participative 
administration by facilitating the CDC and Principal in promoting growth and development in the 
college.  

http://www.gdcboysang.ac.in/
mailto:principal@gdcboysang.ac.in


 
 
 
 
 
 
 
 

Office of the Principal 
 

Government Degree College, Anantnag. 
Khanabal, Anantnag – 192101 (J&K) 

      
Website: www.gdcboysang.ac.in                E-Mail:principal@gdcboysang.ac.in 

 

Tel. No. (O) 01932-222308  Fax: 01932-223509 
                                               No: DCA/AQAR/2024/171                                                                                                                  Dated: 13/01/2024 

 

 

NAAC ACCREDITED GRADE “B+” (CGPA:2.53) 

3. Use of participatory method for removal of dead/withered trees near the boundary wall 

on the road side of the college premises 

The College Development Committee in consultation with the Advisory Committee took 

notice of dead/withered trees new the road side that could pose serious threat to life and 

property if not removed immediately. In this connection all the stake holders were taken 

into confidence to provide road map for the removal of dead/withered trees through official 

communication.  

Following mechanism was followed for the decentralized and participative administration. 

➢ College Development Committee: The overarching aim of college development committee 

to initiate and prepare complete and vibrant development plan of the GDC Anantnag. This 
committee overlooks all major aspects of college like academic, infrastructure, 
administrative, placement, admission and growth. 

➢ The Principal: The Principal of the college takes opinion from the College Development Committee 
(CDC) and take final decision in democratic way. 

➢ The Internal Quality Assurance Cell: The IQAC plays key role in the decentralized and participative 
administration by facilitating the CDC and Principal in promoting growth and development in the 
college.  

➢ Assistant Engineer electric Department Sub Division Anantnag 

➢ DFO Anantnag  
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